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Delighted to talk to you all today about how Sophos can help you to generate demand for your business.
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Presenter
Presentation Notes
To grow your business you need to stand out from the competition.It’s tough - noisy, crowded market, with everyone trying to get the customers’ attention. / How many emails do you get a day?!?  So how do you get attention? As a result, it can be hard to get your voice heard.As a Sophos partner you have access to a wide range of free marketing support.  I am sure you hear from us often about our products and how they would be great for your customers, but then think ‘what next? How do I ‘market these.. so I want to take you through how we can hopefully help you. 



Why Marketing?
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Before we go into how we can work together, let’s start off by looking at why do marketing in the first place



What Does Marketing Do?

INCREASE
AWARENESS 

GENERATE 
SALES LEADS BUILD CREDIBILITY 

Know you Buy from youTrust you
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I generally put the reasons to do marketing in three main groups:Increase awareness. Organizations need to know you exist and what you offer if they are ever to work with you. It’s the first step. Marketing is an effective way to get your name out, for all the right reasons.�Build credibility. People always want to buy from someone they think knows their stuff. And when it comes to putting your trust in a security advisor it’s essential that you have credibility.  Again, marketing can help demonstrate your expertise and position you as a security leader.�Generate sales leads. Marketing is a way to get people to raise their hands and engage with you, to start new sales conversations. Which generally we do through getting people to fill in forms on the website, or attend an event.To sum up, marketing can help your customers to know you, trust you and buy from you.
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Think for a moment about a recent project you’ve had where you needed to make a purchase.  How did you go about it? As like all of you I am now working from home. So a couple of months ago, I looked for ideas. So I used our friend Google and... I did not visit any of the vendors listed first! I went straight to the reviews…credibility!I read some articles – Best office chairs 2020I then looked at some vendor websitesI considered pictures of home offices, what other people had doneWe checked out reviews – Best office chairs 2020We also identified the vendors we were happy to workOnly then did I start to look at prices, knowing what chair I want.  And a final thing to say I don’t even need to search myself…due to INTENT Marketing every time I go online I get presented a solution to consider..Just to touch on INTENT Marketing, this is where you use tools like DemandBase and DiscoverOrg to understand what someone is searching for and then present them content when they want it! Exciting new chapter for marketing..  If someone has sent me an add for a chair before I was looking, I would have ignored it. 



?
What percentage of a buyer’s decision making 
process is complete before they even engage 

with a vendor?
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And while my home chair is obviously very interesting (!), there is actually an important point here.What percent of a buyer’s decision-making process do you think is made before they even engage with sales? 



57%
Of a buyer’s decision making process is 

complete before they even engage with sales
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57%!They’re already over half way down the buying decision process before they even speak with your sales team. And that’s where marketing can make a massive difference.



How Sophos can Help
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With that in mind, let’s look at how Sophos can help you through co-marketing
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TOOLS CONTENT SUPPORT 
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There are three main elements to co-marketing with Sophos.Firstly tools. These are widgets you can put on your websiteSecondly content – information, guidance, opinion in a range of formats on all aspects of cybersecurityThirdly support – marketing professionals who are here to help you with customization and co-brandingAnd the best thing? It’s all FREE.Free toolsFree contentFree marketing supportLet’s take a look at them in more detail.
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CONTENT SUPPORT TOOLS 
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Let’s start by looking at the free tools. 



Threat Dashboard NewsSync

TOOLS
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We have a range tools that you can use to add security information to your website.  �Website – shop front, credibility, reason to return USEFUL info, Thought leader in Cyber Sec via tools Threat Dashboard let’s you add SophosLabs News Sync brings the latest stories from Naked Security to your website. 



Webinar-in-a-Box

TOOLS

500+
partners using Sophos tools!
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The third tool is Webinar in a box. It lets you embed the latest Sophos-delivered webinars into your website. Webinars are the #1 lead generation tool and this widget gives you up-to-date webinars for customers to watch whenever they like. And if a customer views a webinar from your website you – and no body else! – gets that lead. More on that later.Using these tools helps increase your security credibility. You’re providing the latest threat updates, showing you’re a trusted source of security information.Plus they make your website a destination, a go-to location for up-to-the-minute information.We have over 500 partners using these free tools … if you’re not one of them, it’s time to join the club!



Site-in-a-Box

"We are thrilled! The design fits perfectly to our 
side and adjustment was done in 5 minutes. 
Thank you Sophos!"
Stefan Melzer | Gugerbauer & Melzer OG

“I’ve got to say that it is the easiest thing that 
we’ve done with the website.”
Neil Peacock | Complete IT Systems, UK

1400+
partners using Site-in-a-Box

TOOLS
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The next free tool I want to share is Site-in-a-Box.This fantastic tool embeds a Sophos microsite into your own website. It enables your customers to learn more about Sophos products and start a free trial directly within your website. The content is pulled from the Sophos site so is automatically updated.It sits alongside your existing website material.And again, if anyone does a lead generation activity – essentially filling in a form – in the microsite the lead will automatically come directly back to you, and no one else.We already have over 1400 partners using site in a box globally. And as you can see from these quotes, it’s really working well.And another great thing about Site in a Box, and the other web tools we’ve looked at is that they are set-and-forget. So you install them once and they then just keep working for you.All these widgets are available in multiple sizes/ layouts to fit with your current content and page structure. Let’s now have a look at a few examples of these on actual partner sites….



Let’s Take a Look …

TOOLS
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Threat DashboardNewsSync Webinar-in-a-Box

TOOLS

Site-in-a-Box



Site in a Box
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Site in a Box



Site-in-a-Box
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Threat Dashboard Webinar-in-a-Box

TOOLS

NewsSync



NewsSync
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NewsSync



NewsSyncSite-in-a-Box
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Webinar-in-a-Box

TOOLS

Threat Dashboard



Threat Dashboard
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Threat Dashboard



Threat DashboardNewsSyncSite-in-a-Box
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TOOLS

Webinar-in-a-Box



Webinars in a Box
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Webinars in a Box



Email Campaign Gallery

1. Browse 2. Add logo 3. Download and use

TOOLS
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The final free tool I want to share is the Email Campaign Gallery.  It gives you a wide range of ready-to-go email templates that you can download and use.This tool is embedded in the partner portal and it’s a simple 3-step process.Step 1. Browse available emailsStep 2. Choose the one you want then add your logoStep 3. Download and use.Simple!So those are the 5 Sophos free tools for partners. 
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TOOLS SUPPORT CONTENT 
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So that’s tools, let’s now move on to content. 



CONTENT
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And by content I mean information, opinions, data, entertainment around cybersecurity.Firstly we have a wider range of marketing campaigns available to you.  You can see a few of them here on screen.Plus we have a large number of product related assets too.



Whitepapers Infographic

Videos

PPT decks Social Tiles

CONTENT

Presenter
Presentation Notes
The content is in a wide range of formats. So whatever you’re looking for, we can help.Say it, say it again we get bored before end userINTEGRATED campaign, use assets together not just one off tactical, we can help with advice – buyer stageWeb banner / click to WP / email / webinar / trial / sales callWe have PDF papersInfographicsVideosSocial media tilesPowerPoint decks – for sales meetings, webinars or presentationsAll available for Sophos partners to use whenever they want.



Social posts

Web bannersEmails

CONTENT
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Once you’ve got great content you need to promote it, and we can help you with that too.  - Template emails - Web banners - sample social media postscan be co-branded to include your logo and details.We can do it all for you, for free, through the Channel Service Center. More on that shortly. 



Lead Referral Program

Get referral ID 
from your 

Sophos rep

Tell us who 
should get 
your leads

Add referral 
ID to all 

Sophos links  

Start 
promoting!

https://secure2.sophos.com/en-us/products/intercept-x/free-trial.aspx?id=98304-XXXXX

Referral ID
Prefix
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Explain how works, talk to CAM to get code, CSC can add and check for you to ensure working Add to trial, event invitation – we email out list of quarterly webinars, can promote with your id.  Get in there before someone else does! If there is one thing you take away from my presentation today this is the most important one! Many partners ask how to generate more leads – this will help you!  
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Lead Referral Program

Where to find your Referral ID?

• Partner Portal under    
“account settings”
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Lead Referral Program

Where to find your Referral ID?

• Partner Portal under    
“account settings”
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Lead Referral Program:  Receive the Leads in your Mailbox
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Lead Referral Program:  See your Leads in the Partner Portal
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TOOLS CONTENT SUPPORT 
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And last, but not least: Support.



• Customize and co-brand emails
• Co-brand web banners
• Custom graphic design work
• Referral ID support

csc@sophos.com

Channel Service Center
Add marketing expertise 

without adding headcount

4.7/5
Average partner 

rating

“The response and service has always been first-
rate. I can make a request and forget about it, 
knowing that I will get my response in a timely 
and professional manner.“

Peter McKeand | IT IS Technology Inc, Canada

SUPPORT
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At the heart of co-marketing with Sophos is the Channel Service Center. This is a team of fabulous marketing professionals who are here to help you with co-marketing. They work in partnership with your Sophos regional marketing teams and can: - customize and co-brand emails, for example adding your logo and contact information - create co-brand web banners - provide custom graphic design work - help with referral ID and adding it to your materialsYou can reach them at csc@Sophos.com (English only).Partners using this service find it hugely helpful. In fact, in a survey of 52 recent partner users from a range of countries, they gave the CSC an awesome 4.7 out of 5 rating.  If you’re not already using the CSC, now’s the time to start.



SUPPORT
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Here are just a few examples of the way the CSC has been supporting partners recently.Cobranded emailsCo branded datasheetCo branded web bannerCo branded, customized pull up bannerOther partners are taking advantage of the channel service center – if you’re not, you’re missing out on great free support.



Campaign Examples



7 UNCOMFORTABLE TRUTHS

13hrs
to discover threat

20% 
unaware how 
threat got in

48 days
investigating 

potential security 
incidents 54%

can’t take full 
advantage of 

EDR

7 Uncomfortable Truths of Endpoint Security Survey, Sophos, March 2019
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The 7 Uncomfortable Truths of Endpoint Security is the results of a Sophos-sponsored survey of 3,100 IT managers across 12 countries.It revealed some key stats to support our EDR story, namely:  - 1 in 5 IT managers are unaware how their most significant cyberattack got into the organization. - Threats are in an organization for 13 hours before being discovered - Organizations spend 48 days a year investigating potential security incidents – of which only 15% are actual infections - 54% of organizations with an EDR solution can’t take full advantage of itSo some fascinating research that is a great way to open up new Endpoint and EDR discussions.  A great way to gain attention.



7 UNCOMFORTABLE TRUTHS

InfographicWeb bannersEmailsPDF report

PPT deck
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Our co-marketing campaign for 7 truths gives you some great resources including:  Fully integrated campaign..A whitepaperA ppt deckAn infographicA videoSocial media tilesWeb bannersEmails
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LIVE HACKING WEBINAR

Social Media Tiles

Co-branded Email

1,611
Registrations!
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This webinar was something a bit different to usual – many of our partners got involved and promoted this out to their database, generating themselves leads.   Over 3K registrations!! ��This was a chance for people to see how hackers gain access to companies files and what they can see/do before they make themselves known. It’ll be in a back-and-forth format between the hackers (penetration test specialists NSIDE Attack) and Sophos! This webinar wasn’t strictly a product push webinar, more educational as well. However, we did ensure we showed off the capabilities of Intercept X with EDR. 



HOT TOPIC: ZERO TRUST

Video

Sales Desk Aid

EmailsWhitepaper

Presentation/Webinars

Social Tiles
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Zero Trust is a philosophy for how to think about cybersecurity and a model for how cybersecurity is done.It’s also #1 topic in the cybersecurity industry right now, making it even more of a reason for you to send this short campaign. Suitable for customer and prospects as thought leadership content. �For webinar dates contact us.
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Start small

Plan your marketing program

Play to your strengths

Track and measure your 
results
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Hopefully this all sounds exciting. But if you’re new to co-marketing it may also sound a little scary. If that’s you, here are a few tips: Start small. Don’t try and do something too complicated to start with. Maybe just some emails, or putting one of the tools on your website would be a good place to being.Plan. Who, what, when, why do they care?  What do you want to achieve? People to call? Do you have telesales in place? If pushing to an event how many can you accommodate? Etc. Play to your strengths. Do you have good data? If so mass marketing.  Can you cross sell? Do you have a good base in a target vertical i.e. Education..we have campaigns! Track and Measure your results. Record what you do and what you get from it. See what works. See what doesn’t. Make sure that you can demonstrate the RoI on your efforts.   You may discover you are twice as likely to generate a new opportunity off a webinar than a whitepaper download. If so, focus on them.



Where to Find Everything



PARTNER PORTAL SOPHOS.COM

Presenter
Presentation Notes
There are two main places to go for marketing support.The first is the partner portal.Here you’ll find all the free tools I talked about – Site in a box, Threat Dashboard, NewsSync, Webinar in a Box, Email campaign gallery.You’ll also find all our marketing campaigns, each containing a whitepaper, powerpoint deck, emails etc. The other great resource is Sophos.com. It has web pages – obviously! – and PDFs whitepapers that you can link to.



Channel 
Service 
Center

Sophos 
Marketing 

Team
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And if you need any help answering these questions, working out what is right for you, there are two key teams to reach out to.Firstly your local Sophos marketing team. And secondly the Channel Service Center.Everyone is here to help you succeed. If it’s the first time doing an activity, for example, your first breakfast briefing event, they can talk you through the general approach.



Questions … Ideas … Comments?  Reach out to us!

Anna Becker
Senior Marketing Manager 
Eastern Europe &  MSP EMEA
Anna.Becker@Sophos.com
+49 172 68 99 148

Michel Lanaspeze
Director of Marketing, Western & Eastern Europe
Michel.Lanaspeze@Sophos.fr
+33 6 75 31 81 36

Wim Feyen
Marketing Manager BeNeLux
Wim.Feyen@Sophos.com
+31 162 70 85 04
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